
     

 

Open & Affirming  
Church Initiative 

 
 

 

November 20, 2014 

 

Dear Immanuel Members, 
 

The leadership of the church, both the clergy and lay, has determined that the time is right for our 

church to ask the question as to whether we should formally adopt the designation of Open and 

Affirming (ONA).  This initiative has been introduced at a Sunday morning Adult Seminar and at a 

congregational meeting in the past few months. 

 

What is an Open & Affirming Church? 

 

The UCC definition is:  "Open and Affirming (ONA) is the United Church of Christ's (UCC) designation for 

congregations, campus ministries, and other bodies in the UCC which make a public covenant of 

welcome into their full life and ministry to persons of all sexual and gender identities and orientations."   

 

The "full life and ministry" includes the sacraments (i.e. baptism, communion), marriage and leadership 

roles. 

 

In reality, the concept of Open and Affirming can, and should, be extended by Immanuel to include 

people of all differences including ethnic, racial, economic, etc. 

 

When hearing of this initiative many people have asked the question "aren't we already that?"  In 

reality, the answer to that question is very individual.  Our goal with the initiative is to have a common 

voice as a congregation on this issue. 

 

What is the process? 

 

The specific steps in the process will be developed by the Core Leadership team once it has been 

defined.  There are many sources of reference materials and experiences we can draw upon to create 

the Immanuel Process. 

 

The process will be something like this: 

• Take an initial survey of the congregation to determine where we currently stand on this issue.  

Some may be strongly in favor, some may be strongly opposed, and most will be somewhere in 

the middle.  The results of the survey will help the leadership team to develop the details of the 

process.  The survey form is included with this letter and can be return via mail, dropped in the 

church office, or placed in the Sunday morning offering plate. 

• Create a core leadership team that is a demographic cross section of the congregation.  The 

leadership team will learn from outside experts and facilitators how best develop and conduct 

the process. 

• Provide educational opportunities for the congregation to learn more about what ONA means, 

what the bible says, impact on the community, etc. 

• There will be multiple forums for discussion and exchanges of ideas.  These will be in different 

settings and size groups in order to provide everyone with a comfortable way to participate in 

the process. 
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• Once we have completed the previous step we will take another survey to see where the 

congregation stands on this issue.  If it is determined that the congregation is ready we will take 

a vote to adopt the ONA designation.  If the congregation is not ready, we may continue 

discussions or put the initiative on hold and revisit in the future. 

 

Regardless of the outcome of the ONA final decision, there are many positives for Immanuel from going 

through a thoughtful and respectful process: 

• time to listen and learn from each other 

• opportunity for the congregation to grow spiritually 

• build and strengthen relationships within the congregation 

• discern a direction for our shared vision and mission 

• developing and practicing the art of healthy conversation on matters that are important to living 

our faith every day 

 

What are the next steps? 

 

1. Completing and tabulating the results of the survey.  Please participate in this important step.  

The more responses we get the better we will understand the current thinking in our church. 

2. Finalize the core leadership team and introducing that group to the congregation. 

3. Hold an initial education and information session of the congregation.  The session is scheduled 

for 9AM on Saturday, December 6th.  The session will be presented by Dr. Greg Carey of the 

Lancaster Theological Seminary and is more fully described on the enclosed invitation.  

 

Please be on the lookout for communications related to the ONA process.  If you have questions in the 

meantime, please feel free to call: 

 

Gene Waltz, ONA Chairman - (610) 775-1890 

Kate Conrad, ONA Consistory Liaison - (610) 763-7073 

 

Blessings, 

 

 

 

Gene Waltz 
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Introducing Immanuel United Church of Christ to the Open and 

Affirming Process 

 

The “Open and Affirming” process is designed toward helping congregations 

consider welcoming everyone into the life of the church regardless of sexual 

orientation. 

 

Please join us at 9:00 a.m. on Saturday, December 6, 2014 at Immanuel 

United Church of Christ when Dr. Greg Carey, Professor of New Testament at 

Lancaster Theological Seminary, will guide us through an introduction to the Open 

and Affirming Process.   

 

Dr. Carey will explain what Open and Affirming means, will give an overview of 

the cultural landscape, and will share what various groups of Christians have at 

stake in this conversation.    

 

Please plan on joining us for this first of a series of gatherings designed to 

thoughtfully and prayerfully engage this conversation.   The event will conclude 

by 11:00 a.m.     

 

Agenda: 

• 8:30AM   Gathering and Coffee (Lower Level Multi-Purpose Room) 

• 9:00-11: 00AM  Presentation and discussion with Dr. Carey 
 

 

Please plan to join us! 

 


